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	Community Name: Princeton
	Meeting Title: [Feasibility Report Review Meeting (_FeasibilityReview_Mtg)]
	Meeting Number: 
	Facilitator: Molly Walkner
	Date: 11/2/21
	Meeting Time: 6:00
	Length: 1.5
	Committee Names: Gina Wolfe, Betsy Wolfe, Jim Walsh, Terri Applegate, Christina McDonough, Jason Balinski, Callie Carter, Rachelle Sullivan
	Other: 
	Number: 8
	NonCommittee Names: Meg Flenker, Molly Walkner
	Summary: On November 2, 2021, Meg Flenker of Flenker Land Architects presented a feasibility report to the Princeton Community Visioning steering committee. The primary purpose of the feasibility meeting was to review cost estimates and final designs with Flenker and to give the committee a sense of what the final projects might cost. Final concept designs can be found at https://www.communityvisioning.org/princeton/. 

The final report/feasibility study includes all of the Community Visioning boards, including the assessment boards (bioregional information, focus group information, and survey information) and the final concept/designs. 
	Summary 2: In addition, each design is broken down into components with corresponding cost estimates. The committee will be able to use this report as a starting point for moving projects forward, applying for grants, presenting to community partners, and more. 

During this feasibility meeting, Flenker reviewed the cost estimates for each design. All estimates are based on concepts and may need additional engineering to make them a reality. The overall estimates consist of an itemized list for each component of the design, including a contingency and mobilization combined at 20% and design fees at 10%. Many Community Visioning communities utilize volunteer labor, donated services and equipment, etc. for a portion of projects. Using in-kind support along with grants can significantly decrease project costs. 

It is important to recognize that further study, input, and exploration will need to be undertaken in order to come to a design solution that works for Princeton. The final report is meant to be a tool to get to implementation, and should not be used as absolute project specifications for construction. However, the committee can look over the individual pieces of each project and decide how in-depth they want to go with the project: which elements are crucial, what can be removed, added, etc.

Along with the report, the design team also included a few potential grants that the committee can apply to plus their ideas on the best practices for implementation of projects. This feasibility meeting is the last meeting that the landscape architect attends, but Flenker is available by phone or e-mail if the committee needs assistance. Flenker also noted the importance of communicating with the Bi-State Regional Commission when working on transportation related projects. 

At the end of the meeting, Walkner provided the group with the Trees Forever Community Funding Guide (also found here: https://treesforever.org/Community-Project-Funding-Guide/) that lists various grant opportunities. Walkner asked the group to begin thinking about project priorities and looking at grants in the Community Funding Guide that may be applicable.

At the next meeting, the group will cover the topic of implementation. Walkner will discuss sustaining action through assigning roles and responsibility. The group will then work to identify projects that are priority and form a plan for moving forward. Each committee member should come prepared to discuss goals and priorities.

	Summary 3: 
	Youth Number: 
	Number of non-committee members: 2


