Meeting Minutes
Community: Plymouth
Meeting Title: Steering Committee Orientation (_SC_Orientation)
If Other:
Meeting Number: 1
Trees Forever Facilitator: Patty Reisinger

Minutes Completed By: Patty Reisinger

Meeting Date: January 24, 2018

Meeting Location: City Hall in Plymouth

Meeting Time (Start-Finish): 6:30pm -8pm

Meeting Length: 1.5 hours

Number of Committee Members in Attendance: 12
Names of Committee Members in Attendance:
Lori Ginapp, Cecil Kuhlers, Gary Clark, Jeff Robak, Craig Howard, Kelly & John Kline, Shelly
Dirksen, Neal Brennan, Kelli Gerdes and Jody & Jon Vrieze.

Number of Non-Committee Members in Attendance: 1
Names of Non-Committee Members in Attendance:

Patty Reisinger, Trees Forever

Meeting Summary:
This meeting was to provide an orientation to the Iowa's Living Roadways Community
Visioning program. The Visioning Steering committee will have a series of meetings in the
next 8 months. Our next meeting will help prepare for the community workshop – when we
ask residents about ideas for ways to improve Plymouth's landscape through transportation
enhancements. These ideas will be helpful to the Visioning committee as they work on the
plans for Plymouth. The local contact for the Plymouth committee is Jody Vrieze.
Committee meetings will usually be 2 hours.
A general outline of the series of meetings was reviewed with a PowerPoint to explain who
will attend meetings and how the information gathered builds to help support the work done
through the spring and summer. A core visioning committee will meet in 2018 and the
projects could be planted and built in the following three to five years. The purpose of the
program is to assist local volunteers to develop and plan projects that enhance the
transportation network.
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Meeting Summary (cont.)
The goal of Community Visioning is to make a local transportation plan that fits each
community’s unique assets and challenges. The process is built on the needs of local residents,
local geography, and transportation planning.
As part of the Visioning process, the committee and design team create concept plans that
respond to local values and ideas and develop workable implementation strategies. The
partners in the program include a Trees Forever Field Coordinator (as facilitator and process
expert), the local Steering Committee (local advocates, resource experts and decision makers;
the steering committee engages others in the community at strategic points in the process),
and a private-sector landscape architect (expert planner and designer). The “silent” partner is
the Department of Transportation, which funds the program and provides behind-the-scenes
guidance and support.
The Community Visioning process is built around three major phases:
• Inventory – mapping local geography to understand places in your community, investigating
natural patterns and processes that affect transportation systems, and learning about
transportation use and needs of residents with focus groups
• Program & Performance -- working with the landscape architect to review and study
inventory maps, and then identify places that should change and define how changes should
perform to guide community planning and design.
• Implementation Planning –working with information provided in the feasibility report, and
considering community support and external support available to move ahead, the committee
will prioritize projects and will plan for implementation and sustaining their forward
momentum.
Next we briefly reviewed the transportation assets & barriers community workshop to be
held either April 7 or April14 in Plymouth. The site for the workshop is yet to be
determinded. Patty reviewed the process for the transportation assets and barriers
workshop. It is an opportunity to involve community residents (includes rural nearby
residents) and visitors. Visioning committee members will recruit local people to participate
in April. The focus groups are a very important component of the assessment process as they
provide data that will help the committee shape program and performance. The information
is valuable later when you write grant proposals as they provide evidence of the support from
and need of the community. Each workshop participant should plan to allow for one hour for
his or her focus group plus a few minutes to sign in.
Next meeting: February 28, 6:30pm at City Hall.
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Meeting Summary (cont.)
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