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	Community Name: Mingo
	Meeting Title: [Other - please specify below]
	Meeting Number: 4
	Facilitator: Jeff Jensen
	Date: 3-2-20
	Meeting Time: 6:00 p.m.
	Length: 1 hr
	Committee Names: Marna Davenport, Bob & Kendra Perry,Scott & Stephanie Hoskins, Emily Perry, Sheri Phelps, Janet Johnson, Bill & Theresa Berriman, Pastor Phil Dicks, Savannah, Jeff Davidson, Carol M, Carol K, Janice, John Oberhart, Rodney Altes, Bob & Barb Leonard, 
	Other: IRVM Plan, Transportation Meeting Planning, Implementation Planning Meeting
	Number: 20
	NonCommittee Names: Jeff Jensen, Trees Forever
	Summary: The Mingo Visioning Committee met at the Mingo Town Hall on Monday, March 2nd at 6:00 p.m.  We began with introductions since there were a few new faces since our last meeting.  Next, we jumped into reviewing the focus groups that took place on Feb. 8th.  The steering committee was pleased with the exercise.  We watched the short video that ISU did that outlined the summary of Transportation Assets and Barriers focus groups.  The group also talked about using the website for communicating to others.  Jeff will start posting the meeting minutes to the website so folks will need to go there to download.   Next, the committee talked through the next series of meetings coming up.  The transportation meeting, Review of assessments (April meeting) goal setting, and design workshop.  We brainstormed how the design workshop might work and when to hold it. 
	Summary 2: The steering committee coalesced around the following dates and times for the design workshop.  Friday, May 8th           3:00 - 7:00 p.m.Saturday, May 9th       10:00 a.m. - 2:00 p.m.Saturday, May 16th      10:00 a.m. - 2:00 p.m.Next, Field Coordinator Jeff Jensen presented on IRVM plans, what they were, the importance of having one and the opportunities available.  The steering committee was eager to have access to funding for trees and other native plants in town.Finally we discussed implementation and organizational effectiveness, laying the groundwork for long term success.  Jeff Jensen outlined the importance of having structure, a common purpose, and great communication to achieve success and implement projects.  Since Mingo is a Hometown Pride Community the structure is in place and they will continue to meet and work toward implementation after the Visioning Process ends.  We reviewed some dates for our next meetings, and completed evaluations before adjourning.2020 Mingo Community Visioning Dates:Monday, April 6th @ Mingo Town Hall                                                    6:00 p.m.Monday, May 4th @ Mingo Town Hall                                                   6:00 p.m.Potential May Design Workshop Dates  8th, 9th, 16th Monday, June 1st @ Mingo Town Hall                                                  6:00 p.m.Monday, July 6th @ Mingo Town Hall                                                   6:00 p.m.Monday, August 3rd @ Mingo Town Hall                                              6:00 p.m.Tuesday, Sept. 8th @ Mingo Town Hall                                                 6:00 p.m.Monday, Oct. 5th @ Mingo Town Hall                                                   6:00 p.m.   Annual Celebration in Ames, Thursday, November 5th 2020 Jeff Jensen contact info:jjensen@treesforever.org515-320-6756
	Summary 3: 
	Youth Number: 0
	Number of non-committee members: 1


