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	Community Name: Madrid
	Meeting Title: [Bioregional Assessment Meeting (_Bioregional_Mtg)]
	Meeting Number: 2
	Facilitator: Leslie Berckes
	Date: 2/06/20
	Meeting Time: 6:00pm
	Length: 1
	Committee Names: Martha Furness, David Johnson, Brett Mathes, Brian Horn, Willard Sharp, Paul Cleaveland
	Other: 
	Number: 
	NonCommittee Names: Leslie Berckes, Trees Forever
	Summary: The Madrid Community Visioning meeting on 2/6/20 had two main focuses - Bioregional Mapping discussion and preparation for the Transportation Assets and Barriers (TAB) workshops.

Leslie began by giving a brief introduction to the bioregional maps produced by Iowa State University, the general process, and how bioregional patterns effected settlement and how it continues to effect development. The maps were grouped together at three different stations. The steering committee spent time looking at the maps and answering the questions that were at each station. The maps that were produced include the following along with the questions asked.
	Summary 2: • Historic Vegetation; Present Day Land Cover; Settlement Patterns; Development Change Over Time
o What natural/environmental features affected the settlement of the community?  
o Are there family names on the map that are interesting to you?  Why?
o Are there examples of historic vegetation still existing in town?
o What do you notice?

• Watershed; Depth to Ground Water; Elevation
o What watershed do you live in?  
o Where are areas that puddle during a rain event?  
o Where does the rainwater flow (To storm sewers? To streams?)
o What activities are having an impact on water quality?
o Are there areas with a high water table or low water table that surprise you? Why?
o What do you notice?

• Tree Inventory
o Does Madrid have a diverse urban forest?
o Where are a majority of the trees in the community planted?
o Are there current efforts to plant trees in the urban forest?
o After looking at the other bioregional maps, do you think there are certain things to keep in mind when planting trees in Madrid?
o What do you notice?

The committee came back together and discussed things that surprised them or that were interesting. The committee noted how Prairie Creek flows through town and has caused flooding and water back-up in certain parts of town. They also discussed how Prairie Creek at Hwy 17 can back-up and cause issues. The committee noted the lack of tree diversity in town and discussed the pros and cons to planting trees in the city-owned ROW (the city does not allow trees in the ROW now). Leslie discussed how the goal of the committee is to take what they have learned from the TAB Focus Groups, the Transportation meeting, the Bioregional Maps, the transportation survey, and their overall knowledge of the community to make decisions about what projects the designers from RDG should focus on when we do Goal Setting. 

The PDF documents of the maps can be found at the Madrid Community Visioning website found here under "Project Reports": http://www.communityvisioning.org/madrid/

Next, the committee spent time reviewing and preparing for the Transportation Assets and Barriers (TAB) meeting. Leslie provided a short presentation on why TAB is important in the Visioning process, what community groups will be involved, and a snapshot of what community members will experience the day of the workshop. 

The goal of this phase of Community Visioning is to get a broad representation of community members to better understand their needs in the community. This will be accomplished by inviting people who represent different demographics: older adults, mobility impaired, active adult recreation users, and parents and children. Members of the steering committee will also participate in the process. 

The process will entail each demographic group meeting at Madrid High School at a set time. They will participate in focus group sessions where each participant will point out specific assets and barriers in the 
	Summary 3: community related to transportation. The group will then come to consensus on several locations around town that represent their top assets and barriers - from there, the ISU interns will go outside and photograph those locations. 

At the meeting, Leslie presented two days as options for the TAB workshop. The previous agreed upon date of 2/22 was not going to work for ISU due to a scheduling conflict with the ISU interns. Instead, Leslie presented March 28 or April 4 as options. The committee agreed that both dates would work, but preferred the March 28 option. 
(Update since meeting, March 28 will work and Leslie will proceed with getting the information to the committee to prepare for the meeting.)

Leslie will provide a recruitment sheet to the committee to start the recruitment process. The committee should send names of those who have committed to Dave.  Leslie will send a spreadsheet to Dave to help track those who have committed to attend. We are looking for 7-10 people per session, but this means that committee members should over-recruit in case people don't show up.

The breakdown of day is as follows; a steering committee member will be in attendance at each session to welcome the participants. 

School to be open by 8:15am. Will need wifi access, A couple steering committee members should be present at each of the groups. 
Group 1: Older adults 9-10am
Group 2: Mobility impaired, 9am-10am 
Group 3: Parents and Children, 10-11am
Group 4: Active recreationist, 11:00am-12:00pm 
Group 5: Steering Committee, 12:00-1:00pm

Martha volunteer to help with treats/snacks for the day. The committee will also check into providing coffee and other beverages. 

Leslie will send a doodle poll for the next meeting so the committee can check-in on the progress made to recruiting people to the TAB focus groups. That meeting will be targeted for early March. 
	Youth Number: 6
	Number of non-committee members: 1


