Meeting Minutes

Community:|Madrid |

Meeting TitIe:|Steering Committee Orientation (_SC_Orientation) |

If Other:| |
Meeting Number:

Trees Forever Facilitator:{Leslie Berckes | Minutes Completed By: |Les|ie Berckes
Meeting Date:|1/21/2018 | Meeting Location:|Madrid Public Library
Meeting Time (Start-Finish):|6:00-7:00pm | Meeting Length:|1 hour |

Number of Committee Members in Attendance:

Names of Committee Members in Attendance:
Dave Johnson, Brett Mathes, Deb Wibe, Willard Sharp, Travis Risvold (No youth/teens attended this meeting)

Number of Non-Committee Members in Attendance:

Names of Non-Committee Members in Attendance:

Leslie Berckes, Trees Forever

Meeting Summary:

The Steering Committee Orientation meeting started with the facilitator, Leslie Berckes of Trees Forever, introducing herself
and the process. A presentation was given that ran through the entire Visioning program. Meetings will include: Bioregional
Assessment, Transportation Assets and Barriers, Transportation Meeting, Project Goal Setting, Design Workshop, Plan Review,
Plan Presentation, and Implementation Planning. Much of this information was reviewed at the initial kick-off meeting in
November, but some of the committee members were not able to attend and this review helped to serve as a refresher.
Committee members were given time to ask any questions they had about the process.

Time was also spent looking at the Madrid Community Visioning page that can be found at
www.communityvisioning.org/madrid. This website can be used by the steering committee to post meeting announcements,
update the community about the process, and to post documents that will be produced for Madrid Community Visioning.

The committee spent time talking about the Transportation Assets and Barriers (TAB) meeting in more depth, selecting
February 22nd as the day to hold the focus groups and selecting the location of the focus groups at Madrid High School with
the Social Center as a back-up. The group discussed that word of mouth/asking people directly is the best way to get people
there. At the Bioregional meeting in February, the committee will talk more about recruitment strategies and finalize all
aspects of the workshop. Leslie will prepare a flier and press release that can be sent out.
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Meeting Summary (cont.)

The goal of the Transportation Assets and Barriers workshop in Community Visioning is to get a broad representation of
community members and to better understand their needs in the community. This will be accomplished by inviting people
who represent different demographics: seniors, active adult recreation users, and parents and children. Members of the
steering committee will also participate in the process. Youth should be invited in the age range of 6 years old to 12 years old
and a parent will need to provide a release form for them to attend. A focus group was already held at the high school, so
teens 13 and older will not need to be recruited to the focus groups.

Note: after the first steering committee meeting, Dave Johnson e-mailed that the Lion's Club Breakfast is the same day as the
focus groups. He wondered if the focus groups could be moved to the afternoon. Leslie is checking on this with the facilitators
who will be coming from lowa State University.

Leslie also updated the committee that Madrid is a "survey" town meaning surveys to gauge community members
transportation needs had been sent to a random selection of the community. To get enough information for a viable survey,
at least 100 survey responses are needed. At the last count provided to Leslie, 103 surveys had been returned from Madrid.

The committee also brainstormed a few other people that they thought might be good additions to the steering committee.
Someone with the school or with kids at school, business owners, and active recreationist were discussed. Brett is going to
reach out to a few of the potential committee members.

Finally, the committee discussed the best time for the committee to meet. It was determined that evening meetings are the
best and a 6pm time was agreed upon. From there, Leslie will typically send a Doodle Poll to find the best day to meet. For the
next meeting, the Bioregional + TAB Planning, calendars were reviewed at the meeting and that meeting will be held on
February 6 at 6pm - more than likely at the Madrid Public Library. Leslie let the committee know that some meetings may last
for more than an hour, so if the meeting location may need to be moved since the library closes at 7pm or people may need
to adjust schedules.
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Meeting Summary (cont.)
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