The Programming Process

The Programming Objectives meeting is a critical component
in the development of a successful project. Setting and
prioritizing goals allows us to focus our efforts and resources
more effectively to help the community develop a vision for
Logan based on its goals.

We met with the Logan visioning committee to discuss its
goals. The steering committee presented its takeaways from
previous discussions about the transportation assets and
barriers, random-sample survey, transportation analysis, and
bioregional information.

Using the nominal group method to organize the meeting
and discussion, the committee identified goals and

values based on information from the assessments. Each
committee member shared their reasoning for specific
programming needs in an open discussion format. The
committee also created a press campaign, titled "Speak Up,”
to encourage open house attendance. This campaign (seen
in the image below) proved to be highly successful, attracting
dozens of community members to the event.

The landscape architecture team organized programming
for the city of Logan using the improvements identified by the
committee during the goal-setting meeting, emphasizing
projects that received positive feedback from the public
during the open house. The chart on the right reflects these
major themes and potential project locations as expressed

throughout the goal-setting process.

An example

of the steering
committee’s
"Speak Up!”
press materials
at the design
open house.
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