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What Factors Affect Transportation in Independence?

Different Users = Different Needs

Transportation is integral to small-town life and a vibrant economy. In the context of the Community Visioning Program, we 
recognize walking, biking, and driving as quintessential modes of travel to various destinations important to residents and 
visitors. Access to these destinations is crucial for many everyday activities—getting to work and school, participating in 
community events, and providing for basic needs such as food, health care, and healthy activity.

In this participatory assessment, we want to find out which factors and conditions affect transportation use in Independence, 
where these factors and conditions are most prevalent, and how they influence route and transportation choices locally. 
Because residents have the best knowledge of how Independence’s transportation system works, we use focused, small-
group conversations, mapping, and photos of the best and worst to understand local transportation.

(6 participants): This user group represents those in the community who engage 
in outdoor recreation, including cycling, walking, running, swimming, skiing, etc. The 
availability of multiple venues for outdoor recreation matters to this group. 

(7 participants): This group uses primarily non-motorized modes of transportation, so 
pedestrian- and bike-friendly streets and sidewalks are important. These users value the 
ability to get to destinations on foot or via bicycle and having goods and services within 
walking distance.

(3 participants): Safety of their children is a primary concern of this user group. Access 
to safe and easy routes to school activities is another significant factor to this group. 
Parents of young children desire smooth, wide surfaces for strollers.

(8 participants): The common denominator for this user group is that their observations 
are influenced by special knowledge of the transportation system acquired during the 
Community Visioning assessment process. As a result, this group is more representative of 
decision makers.

(2 participants): This user group is directly affected by accessibility barriers such as high 
curbing and uneven sidewalks that make it difficult to operate mobility-aiding equipment 
effectively. Handicapped parking, curb ramps, and smooth surfaces are critical 
transportation features. 

To capture insights about transportation from a variety of perspectives, we invited Independence residents with different 
transportation needs to participate in focus groups. A total of 36 residents attended Independence’s workshop. Participants 
were separated into five user groups and the Independence steering committee.

(10 participants): Accessibility—both in terms of physical access and proximity—is a 
major concern for this user group. Because some people in this user group do not or are 
unable to drive, having goods and services within walking distance is important. 

Historical buildings; wide, new sidewalks; and well maintained streets 
have made the downtown area a desirable destination.  

The concentration of schools along 1st Street creates constant traffic, which, 
along with the absence of sidewalks, impedes kids’ access to school.

The Liberty Trail is well shaded and has minimal traffic noise; it also 
provides good connections to the high school and road network.

Teacher’s Park has lots of trees, green space, a riverfront view and a 
handicapped-accessible trail.

Downtown streets are hard to cross because of high traffic, especially at 
school pickup and drop-off times.

Pedestrians have trouble crossing at 1st Street and 5th Avenue, which 
are both part of Hwy 150, because of heavy traffic; the stoplight creates 
traffic congestion.
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What People Said

“There [are] areas 
where there [are] 
sidewalk and/or 

trails, and then there 
[are] areas where 

there’s nothing and 
people are walking in 

the street.” 

“...we [don’t] have...
an abundance of...

handicapped-
accessible parking 

places, and...some of 
them still have a curb 
that you have to get 
up over, which can 

be a problem…”

“I’d like to see how the county’s trail 
system can hook into different 

areas of the town trail system, so 
that [if] somebody wants to go on 

a bike ride, [they can] ride a trail 
from Independence to Brandon 
or Independence to Winthrop...” “First Street from [5th 

Avenue SE] all the way 
out to the school...from 

3:15 to 4:00, it’s just 
littered with cars and it 
takes you 20 minutes 
to get through town...”

“I just love this trail 
system that…connects 
all the schools through 

the sports complex, and 
now it comes all the 

way…to Triangle Park…”

“[We need] a few 
bus stops on this 

side of town for the 
school to get those 
kids out to the high 

school, because not 
all of those kids drive.”

“…the [1st and 2nd 
Street] bridges 

over the river, the 
sidewalks on those 
are badly in need 

of repair.”

Parents

Steering Committee

“…it’s kind of 
difficult getting 

out of school 
[onto 1st Street] 
because it’s just 
so...cramped...”

“[Riverwalk Trail] starts 
up in the north part 

on the river…and goes 
downtown to 1st 

Street…and you have to 
go up a flight of stairs to 

get to the sidewalk to 
continue to walk…”

“I like…[Liberty Trail]. It’s really 
fun to get out and enjoy the 
weather…and the squirrels...

and it’s nicely paved and 
[has] cool trees.”

“I think...we should...make 
[public transportation]…

accessible to people [who] 
don’t have any other form 

of transportation.”

“If you’re trying to cross 
[1st] Street anywhere 

from Iowa Avenue all the 
way until you get to the 
school, there is nothing...
you’re playing Frogger.”

“...the city…doubled the size of 
the street signs [downtown] 
so when you’re driving along 
you can actually read them. 

Boy, that would be nice 
throughout [1st Street].” 

Older Adults

“...[Highway]150 does travel through 
Independence, [so] we get a lot of 18 
wheelers...and when they have to do 
roadwork...they have to divert those 

semis through neighborhoods...so 6th 
Avenue during construction basically 

becomes like a highway...”

“There is a lot of flooding along 
1st Street W and 9th where [the] 
crosswalk is. If we have a heavy 
rain, it’s like a little pond...if you’re 

walking, you’re going to have 
soaking wet feet and clothes 
trying to cross those areas.”

“...it really is nice that people coming 
into town will be able to find places…
because...they replaced the street 
signs...[Now] the printing is bigger 
and they’re lower to the ground 

where you notice [them] better.”

“The fact that we have the 
river down the middle of the 

community means the traffic 
funnels to the…two primary 

bridges through the downtown 
area…that’s why the traffic does 

seem to congest there…”

“...if there was a safe 
way to get across 
town on a bicycle 
and go more than 
four miles, I would 

do that, but we have 
to go out on the 

county highways to 
get exercise...”

“…[Liberty Trail] 
goes down and 
then you’ve got 

the trees on both 
sides…It’s really 

very pretty there…
And you don’t get 
any traffic noise 

on there.”

“The intersection 
that causes the most 
problems…is probably 
[3rd Avenue and 1st 

Street]...[cars] have that 
right-turn option…you can 
have the right-of-way as 
a pedestrian and yet the 
drivers are still looking to 

make the right turn…”

Actives

“Walking along the 
river is the best...you 
take in the nature...

and the river’s 
always changing...
so it’s kind of neat 

to see...”

“…signage maybe is an 
issue [because] we do 

have visitors coming, 
and a lot of times they’re 

confused as to where 
they can go get food, 

where they can get 
lodging…just where to go.”

“Riverwalk [Park is] the most 
accessible for us...it has 

pretty much everything. It’s 
got the water...benches...

[and] shade.”

“...we just paved...a really 
nice trail that follows 

[Highway] 150 south, and 
we put up that brand-

new Independence sign...
it looks very nice...”

“...I would say 
Independence rates 

pretty well for its 
sidewalks compared to 

other communities...”

“...if people come to visit 
Independence...[they] 

pretty much have to get in 
a vehicle and keep moving 
from spot to spot. We have 

some amazing historical 
locations...but you can’t go 
to...[them] without getting 

in a vehicle...”

“I’ll bike, and then [the 
sidewalk will] kind of 
stop, and then I have 

to go to the other 
sidewalk on the other 

side of the street.”

“I ride my bike to...different 
places, and I find that all of 
the sudden...if you’re on a 

trail—poof—you’re off a trail...
it isn’t always easy to reach 

a destination by bike.”

“It’d be nice...to have 
benches or someplace 

where you can sit 
[throughout town].”

“…when [my family goes] 
biking, we usually look 

for a trail…but there [are 
none] that we know 
of…so we go on the 

sidewalks [on the east 
side of town], but then 

we have to stop because 
there’s a lot of traffic.”
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