1 lowa’s Living Roadways

Meeting Minutes

Community: {Imogene

Meeting Title: [Steering Committee Virtual Kickoff (_SC _Kickoff)

If Other:

Meeting Number:|2

Trees Forever Facilitator:|Brad Riphagen

Minutes Completed By: [Brad Riphagen

Meeting Date: [11/7/23 Meeting Start Time:[6:00 pm Meeting Length:|1-5 hr

Number of Committee Members in Attendance: (4

Number of Youth in Attendance:

Names of Committee Members in Attendance:

Rebecca Castle Laughlin, Rick Dailey, Marliah McGargill, Sam McGargill,

Number of Non-Committee Members in Attendance: |1

Names of Non-Committee Members in Attendance:

Brad Riphagen (Trees Forever)
Other ISU & Trees Forever Staff, and communities participated in ISU presentation

Meeting Summary:

Sandy gave an overview on how to use zoom. Julia presented an introduction on Community Visioning
following the timeline. An example map was presented to show water location, trees, and landscape factors.

There a was review of focus groups and random surveys that would be used with a larger community. Both
focus on how the community uses the transportation system. Engaged participation was encouraged to be
successful in completing projects. A design workshop will be held to engage residents. From this workshop a
design concept plan will be created that shows the connections of trails, streets, creeks, etc within each
community.
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Meeting Summary (continued):

Following Julia’s presentation, Sandy presented communications strategies. Its important to educate the
community and make sure committee members are in the know. Ways to get the word out included: all
social media ,websites, paper, press release, public events, word of mouth, minutes & agendas for meetings,
fliers, contact community groups, and serve food at the event. Establish a presence at public places such
as library, and public places.

The attending communities then were released to breakout groups, with their Field Coordinator to discuss
communications within the community. ISU staff had provided a list of various organizations, radio stations,
news papers, etc that could be used by the community for communicating what was happening with
visioning. | went through the list with the committee and we assigned someone to act as a liaison with each
entity. | then asked for two people who would be willing to maintain the communities visioning website,
Becca and Rick volunteered. ISU will set up a time to train them in the future. Our meeting wrapped up
around 7:30, we will set future meetings as needed.
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Meeting Summary (continued):
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