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	Community: Greene
	If Other: 
	Meeting Number: 3
	Trees Forever Facilitator: Meredith Borchardt
	Minutes Completed By: Meredith Borchardt
	Meeting Date: February 20, 2017
	Meeting Location: The Coffee Baa
	Meeting Time StartFinish: 6:00 pm- 7:00 pm
	Meeting Length: 1 hour
	Number of Committee Members in Attendance: 12
	Number of NonCommittee Members in Attendance: 1
	Names of Committee Members in Attendance: Andrea Ramker, Jami Backer, Emily Ascher, Sue Ebensberger, Miranda Joebgen, Ben Backer, Pat Derdzinski, Megan Swick, Alexis Stirling, James O'Brien, Angel Malfaro, Lauren Hawker 
	Names of NonCommittee Members in Attendance: Meredith Borchardt (Trees Forever)
	Meeting Summary 1:      Tonight's meeting focused on preparing for the Transportation Assets and Barriers workshop, which will be on Saturday, March 18 at St. Peter's Church.  Meredith shared an overview power point from ISU partners that explained the goals for the workshop, who is involved, how the day works, the online interactive map, and steering committee responsibilities.  We then spent some time checking in on recruiting for the different groups; there was a lot of good brainstorming for additional contacts to reach out to.  In terms of promotion, Emily will get the press release to the paper, we discussed putting the flier in church bulletins and posting around town, and putting something on Facebook.  One additional tool that can be used for recruiting is a reminder form which can be given to people who want to participate as a way for them to remember the time they are scheduled to come, location, and date.  One other person mentioned doing reminder texts just before the event.  Committee members will provide bars and lemonade for participants, and some sandwiches for Iowa State interns and staff.  Finally, Meredith explained the consent forms that will need to be signed by all participants.  Because the day's information gathering and analysis is considered an Iowa State University led research project, there are protocols that must be followed.  Most participants can show up on the 18th and read and sign the form.  Youth need to both sign a form and have a parent fill out a form that says they are ok with their son/daughter participating.  Meredith handed around copies of the youth forms (one for 13+ and one for under 13) and parent form and emailed them to Emily, especially to distribute      
	Meeting Title: [Assets and Barriers Preparation Meeting (_TABprep_Mtg)]
	Meeting Summary Cont 1:      ahead of time to youth that plan to attend without a parent.     Next we talked about upcoming meetings and did some scheduling.  In early April there will be a transportation meeting with city, county, and state transportation representatives, the landscape architect, and Meredith.  Emily, James, and Sue are available to attend this meeting as committee representatives; it will likely be a day time meeting.  Also in April, the full committee will meet to review and connect all of the data collected - including the local geography map, bioregional maps, Transportation Assets and Barriers workshop, and transportation meeting.  We set that meeting for Monday, April 24 at 7:00.  Then in the May the committee will meet with the design team for the first time, to convey information gathered and give guidance on the design work.  We tentatively set that meeting for Monday, May 22 at 6:00.  Finally, we talked a little bit more about the design workshop, and confirmed that for Saturday, June 17 as part of the River Days celebration.  12:00 - 5:00 was the initial time discussed; we can fine tune details as we get closer.     The meeting adjourned at 7:00.


