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What Factors Affect Transportation in Exira?

Different Users = Different Needs

Transportation is integral to small-town life and a vibrant economy. In the context of the Community Visioning Program, we 
recognize walking, biking, and driving as quintessential modes of travel to various destinations important to residents and 
visitors. Access to these destinations is crucial for many everyday activities—getting to work and school, participating in 
community events, and providing for basic needs such as food, health care, and healthy activity.

In this participatory assessment, we want to find out which factors and conditions affect transportation use in Exira, where 
these factors and conditions are most prevalent, and how they influence route and transportation choices locally. Because 
residents have the best knowledge of how Exira’s transportation system works, we use focused, small-group conversations, 
mapping, and photos of the best and worst to understand local transportation.

(6 participants): This user group represents those in the community who engage 
in outdoor recreation, including cycling, walking, running, swimming, skiing, etc. The 
availability of multiple venues for outdoor recreation matters to this group. 

(19 participants): This group uses primarily non-motorized modes of transportation, 
so pedestrian- and bike-friendly streets and sidewalks are important. These users value 
the ability to get to destinations on foot or via bicycle and having goods and services 
within walking distance.

(13 participants): Safety of their children is a primary concern of this user group. 
Access to safe and easy routes to school activities is another significant factor to this 
group. Parents of young children desire smooth, wide surfaces for strollers.

(8 participants): The common denominator for this user group is that their 
observations are influenced by special knowledge of the transportation system 
acquired during the Community Visioning assessment process. As a result, this group is 
more representative of decision makers.

(2 participants): This user group is directly affected by accessibility barriers such as 
high curbing and uneven sidewalks that make it difficult to operate mobility-aiding 
equipment effectively. Handicapped parking, curb ramps, and smooth surfaces are 
critical transportation features. 

To capture insights about transportation from a variety of perspectives, we invited Exira residents with different transportation 
needs to participate in focus groups. A total of 56 residents attended Exira’s workshop. Participants were separated into five 
user groups and the Exira steering committee.

(8 participants): Accessibility—both in terms of physical access and proximity—is a 
major concern for this user group. Because some people in this user group do not or are 
unable to drive, having goods and services within walking distance is important. 

Washington Street boasts wide sidewalks, a smooth roadway, and excellent 
nighttime lighting, enhancing safety and convenience for pedestrians.

Legion Park’s beauty is overshadowed by limitations such as uneven gravel, 
flooding, and limited parking at large events.

The T-Bone Trail connects Exira to neighboring towns and the trailhead 
makes it convenient to park and walk.  

City Park is a popular gathering space that offers wide sidewalks, shaded 
areas, a pavilion, and ample lighting at night.

Potholes, the crowned roadway, flooding, and inferior sidewalks make 
Kilworth Street hard to navigate for all modes of travel.

Turning onto Washington Street in downtown Exira is challenging because 
parked cars and buildings situated too close to intersections create blind spots.
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“...[lighting is] a huge issue. Even 
on the main thruways, there’s 
not great lighting. So if you’re a 
morning [or nighttime] walker, 

runner...it’s...a major issue...there 
[are] streetlights here and there, 

but...very few.” 

“I usually walk...
the [T-Bone 
Trail]; it’s very 

pretty walking in 
there...It’s smooth 

[and] that’s the 
only trail you can 

ride safely...” 

“A bike trail [that 
would]...follow 

[Davids] Creek 
all of the way up...

would be neat.” 

“W Elm Street has no 
sidewalks...And that 

road is so [crowned]...
every time I walk the 

kids to the park [in the 
stroller] I’ve got [new] 
muscle[s working]...

one arm is totally 
pushing way more 

than the other.”
Parents

“...you never quite know 
how to get [into Legion 

Park]...There’s no sidewalk. 
It’s half gravel, half paved...

and for the use that 
Legion Park gets, I feel like 
that should be [in] much 

better condition.” 

Steering Committee

“...[at the] assisted living/
care center complex...
there’s a paved trail all 
of the way around the 

building that people 
[who] live [there]...[or] 

anybody can...walk on...” 
Older Adults

“I want a concrete 
trail all the way 
around [town], 

like Stanton has...
just a path we can 

walk that will tie 
the parks [and the 

trailhead] together.” 

Actives

Youth

“[The intersection of] Jefferson 
and Washington Street...is a 

terrible blind [spot]. You cannot 
see anybody coming from the 

east...because the...street’s offset...
So the buildings [on the north 

side of Washington] do stick out 
farther [on] the east side.” 

“I think if there was a 
pedestrian bridge [on 

Jefferson St across Davids 
Creek],...a lot of kids...[would] 
go across that bridge instead 
of going along...busy streets 

[to get to and from school]...” 

“...the streets are quite 
[crowned]...A friend of mine...

told me a couple of years ago, 
‘Do you have an issue with your 
hip when you walk on the side 
of the street?...[that’s] because 

you’re walking on a slant’...so 
when [we] go on those streets 
with no sidewalks, we always 

walk in the middle.”  

“[We] a hundred 
percent [need] 

way-finding. I hear 
about that...a lot. 

‘Where do I find this?’ 
‘How do I find this?’ 

‘Where is that?’”

“...it would be great to 
have some information 
down at the [trailhead] 

so [trail users] know 
what they can expect...

[and] get some 
information like where 

is a place to eat...” 

“I feel like that sidewalk 
[on Carthage St] is 

horrendous....we have a 
ton [of little kids walking 

on that street]...to the 
school and...to practice 
down at [Legion Park]...” 

“A [person]...fell [on the bridge 
over Davids Creek on South 

St]...They were exercising 
and...went off to get out of the 

way of a vehicle, but there 
[are] no sidewalks... 

“We’ve got a beautiful trail down 
here on [Hwy 71]. It would be 
really nice...if...we could have...

safe access [to it]...whether 
you’re walking, running, riding 
a bike, because...you have to 

drive...or you have to ride in the 
streets [to get to the trailhead].”  

“...[City Park] is nice 
and offers some 
good things for 

families [and] for 
other people; and...
it’s nice to stop and 

rest there.” 

“...for me to get 
[to shops on 

Washington St], I 
have to...park down 

on the corner...
[because] it’s [hard] 

getting up on the 
sidewalks...[the] 

curb is this high...it’s 
over a foot.” 

“If you want to get to 
the [T-Bone Trail]...

that can be difficult at 
times [because] along 
[Washington St] from 
downtown...out to the 

walking trail...there [are] 
not sidewalks...” 

“...[some people] use their 
electric wheelchairs to go...
uptown to toodle around...

and they always have to be 
on the street...[because] a 
lot of the areas don’t have 
sidewalks on either side...” “There’s no signage 

to the park. I was here 
a long time before 
I figured out where 

Kickapoo Park was.” 

 Mobility
Challenged

“[At intersections downtown 
with Washington St] you 
have to start pulling out 
to see what’s coming...

[because of] the parking...
if you took...two or three 

spots...[and] make them into 
handicapped parking [so] 

it wouldn’t be used all of the 
time [that would be helpful].” 

“...I think one of my big 
dreams would definitely 
be to see a trail...whether 

that would be [a] trail 
out by the cemetery, 

[a] trail to [connect to] 
the T-Bone Trail, [or a] 

trail if we eventually get 
Kickapoo Park developed...
get all of those little stems 

connected into what could 
be a larger trail system.” 

“We should make 
more trees for the 

squirrels...at the 
school [and Legion 
Park]...because we 

had to cut down two 
trees in the last year.” 

“...downtown [on 
Washington St]...the curb 
is...tall...If you use a cane, 

high curbs [feel] just plain 
[unsafe]. If you have an 

arm to help you up it, 
that’s fine; but if you’re 

there by yourself, you’ve 
got to find some way else 

to get up because the 
curb’s are too high.” 

“...when we walk down to 
the trail...in the summer...
[on W Washington St the 
sidewalk is] really grassy 

and sometimes you can’t 
even see [it]...and you’re 

walking on the road...” 

“I really do like the 
speed tracker [on E 
Washington St], and 
I think we should put 

more...[on] every 
road to get into Exira.” 

“I want to get this 
bridge [on Jefferson 
St] back in business...

because...if that 
bridge was there, 

we [wouldn’t] have 
to go all the way to 

[Carthage St to get to] 
our friend’s...house...” 

“Potholes are a big 
thing in Exira. There 

[are] a bunch 
of them all over, 
because some 

of roads... just get 
forgot[ten] about. 
But when you ride 
your bike, it’s fun.” 

“Our cemetery has 
kind of serpentine 

driveways that all loop 
and connect to each 

other, [and]a lot of 
people... walk...through 
the cemetery because 
it’s...relatively trafficless.”  

“[On] Edgerton Street...
there is a bridge...as 

you get [close to]...the 
school [where] the 

sidewalk is the same 
level as the road. [It feels 

very unsafe]...There’s 
no buffer, there’s no 

curb...and it’s not wide 
enough either.” 
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