1 lowa’s Living Roadways

Meeting Minutes

Community:[Alleman

Meeting Title: [Steering Committee Workshop (_SC_Workshop)

If Other:

Meeting Number:|2

Trees Forever Facilitator:|Jeff Jensen

Minutes Completed By: [Jeff Jensen

Meeting Date: |1/12/21 Meeting Start Time:|5:00 pm Meeting Length:[1.5

Number of Committee Members in Attendance: (9

Number of Youth in Attendance:

Names of Committee Members in Attendance:

Carmella Jones, Shari Buehler, Arlene Sampson, Scott Rozenboom, Bonnie Murphy, Sarah Sepich, Tammi
McClain, Mary Reece, Marla Heeren,

Number of Non-Committee Members in Attendance: |1

Names of Non-Committee Members in Attendance:

Jeff Jensen - Trees Forever

Meeting Summary:

The Alleman Visioning Steering Committee met for a Visioning kick-off with lowa State University (ISU)
researchers and Trees Forever (TF) Field Coordinators at 5:00 pm Tuesday, January 12th 2021. This zoom
virtual meeting was hosted by ISU and began with a review of zoom functions for our virtual meeting and was
facilitated by Sandy Oberbroeckling.

Julia Badenhope with ISU then guided the attendees through an introduction of the Community Visioning
Program. The meetings, program structure, assessments, deliverables, and outcomes of the program were
presented and discussed.
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Meeting Summary (continued):

Sandy Oberbroeckling presented and facilitated a discussion on communication strategies for
communities. It outlined the importance of taking formal steps to communicate with all stakeholders and
groups, strategies for getting the word out, and examples of what other communities have done
successfully.

Next, the steering committee members met together to review and edit the local community information
sheet that contained basic information like newspapers, radio stations, schools, community organizations,
chamober, libraries, etc.. Individual committee members were assigned to various outlets to keep them
informed of the Community Visioning program and process throughout the year.

Finally, Sandy Oberbroeckling showcased the communityvisioning.org website and the individual
web-pages of all the Visioning Communities selected for 2021. The web-pages will be used for
communicating to the steering committee as well as the wider community. Meeting minutes are posted
here, press releases, videos, and other information.

Regular Monthly Meetings, second Tuesday of the month at 6:30 p.m.
a. Feb. 9th

b. March 9th

c. April 13th

d. May 1ith

e. June 8th

f. July 13th

g. Aug. 10th

h. Sept 14th

i. Oct. 12th
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Meeting Summary (continued):

Upcoming Meetings

Monday, January 18th Local Geography Mapping 5:00 - 7:00 Zoom Meeting

Tuesday, Story Mapping Meeting 6:30 pm Zoom Meeting

**Focus Groups should take place in the second half of February and early March — Zoom Meetings
Tuesday, March 9th  Monthly Steering Com. meeting 6:30 pm Zoom Meeting

**Transportation Meeting (invite only) takes place in February and March — Zoom meeting with LA.
Tuesday, April 13th Capacity Building Meeting 6:30 pm Zoom Meeting
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