1 lowa’s Living Roadways

Meeting Minutes

Community:[Alleman

Meeting Title: |Other - please specify below

If Other: |Local Geography Mapping

Meeting Number: |3

Trees Forever Facilitator:|Jeff Jensen

Minutes Completed By: [Jeff Jensen

Meeting Date: [1/18/21 Meeting Start Time:|5:00 pm Meeting Length:[1.5

Number of Committee Members in Attendance: |6

Number of Youth in Attendance:

Names of Committee Members in Attendance:

Carmella Jones, Shari Buehler, Scott Rozenboom, Bonnie Murphy, Sarah Sepich, Marla Heeren

Number of Non-Committee Members in Attendance: |1

Names of Non-Committee Members in Attendance:

Jeff Jensen - Trees Forever

Meeting Summary:

The Alleman Visioning steering committee met for local geography mapping via zoom virtual meeting; six
were in attendance. Field Coordinator Jeff Jensen facilitated the meeting and ISU staff, Paola and Chad
Hunter assisted with the mapping work. The exercise went well and revealed several routes, landmarks,
special places and districts throughout Alleman.
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Meeting Summary (continued):

After the mapping exercise, the committee talked through some upcoming meetings. Field Coordinator Jeff
Jensen shared with the committee how the focus groups will be run and the process for selecting dates and
times, recruiting, and some tools for the steering committee to assist with recruiting. Homework will be
forthcoming for focus group recruitment.

Meeting Schedule — while we will meet once per month dates are fluid as we get into the different
assessments

Regular Monthly Meetings, second Tuesday of the month at 6:30 p.m.

Tuesday, Feb. 9th @ 6:30 p.m. Story map and focus group prep meeting
Tuesday, March 9th @ 6:30 p.m. Roadside plans, capacity building, local history
Tuesday, April 13th @ 6:30 p.m. Review of assessments

Tuesday, May 1ith @ 6:30 p.m. Goal Setting

Tuesday, June 8th @ 6:30 p.m. Design Workshop

Tuesday, July 13th @ 6:30 p.m. Design Review

Tuesday, Aug. 10th @ 6:30 p.m. Design Review/Public Presentation Prep
Tuesday, Sept 14th @ 6:30 p.m. Public Board Reveal

Tuesday, Oct. 12th @ 6:30 p.m. Implementation Meeting

We also looked ahead to the transportation meeting and Jeff Jensen gave a quick overview of this invite
only meeting with selected individuals to gather specific feedback on the local and regional transportation
system. He will send the list of who needs to be invited and asked for help populating the list with the
appropriate contact. This will be part of homework.

Transportation Meeting - Invitation only meeting, facilitated mapping virtual meeting — Need help
identifying local contacts

i. Landscape Architect (LA)

ii. TF Field Coordinator

iii. DOT District Planner

iv. County Engineer

v. City public works

vi. City administrator/mayor

vii. County Conservation board

viii. COG or regional planning board
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Meeting Summary (continued):

Upcoming Meetings

Tuesday, February 9th Story Mapping Meeting 6:30 pm Zoom Meeting

**Note - We can start scheduling focus group sessions and transportation meetings starting in the second
half of February and into March.

Tuesday, March 9th Roadside plans, capacity building, local history 6:30 pm Zoom Meeting
Tuesday, April 13th Review of assessments 6:30 pm Zoom Meeting

Jeff Jensen

515-320-6756

jjiensen@treesforever.org

see www.communityvisioning.org for more information
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