1 lowa’s Living Roadways

Meeting Minutes

Community:[Shell Rock

Meeting Title: [Steering Committee Orientation (_SC _Orientation)

If Other:

Meeting Number:|4

Trees Forever Facilitator:|Molly Walkner

Minutes Completed By: [Molly Walkner

Meeting Date: |2/10/22 Meeting Start Time:|5:30 Meeting Length:|0.5

Number of Committee Members in Attendance: (9

Number of Youth in Attendance:

Names of Committee Members in Attendance:

Robyn Holden, Cathi DeWitt, Cheryl Wilson, Larry Young, Ted Scheidel, Nikki Schneider, Stacy Reints, Mollie
Munterfering, Beth Kay

Number of Non-Committee Members in Attendance: |1

Names of Non-Committee Members in Attendance:

Molly Walkner - Trees Forever Field Coordinator

Meeting Summary:

On Thursday, February 10, 2022, the Shell Rock steering committee met to at City Hall. Field Coordinator
Walkner welcomed the group and shared the agenda. Topics for the meeting included a preview of the focus
group registration process, a check-in on focus group registration numbers, an update on school focus group
planning, and setting the next meeting.

Walkner walked the steering committee through the registration process for participating in the focus groups
on February 26, 2022. To register, participants need to go to
https:/ [www.communityvisioning.org/shell-rock/we-want-to-know-what-you-think/
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Meeting Summary (continued):

Participants will need to know which group they will be participating in prior to registration. If an individual
would like to participate, but does not have an email address or online access, they can sign up with a
paper copy on the day of the event. It is very important that participants sign up online ahead of time if at
all possible, including the steering committee members. lowa State University researchers are traveling to
Shell Rock to conduct the focus groups, and it's crucial that enough participants are signed up to justify the
travel. Otherwise, focus groups will have to be rescheduled to a later date and run the risk of being
canceled.

Next, the committee reviewed the list of individuals to contact and ask for their participation in the focus
groups. This list is for the committee to keep track of who they've reached out to, but is not registration. To
register, participants go to
https://www.communityvisioning.org/shell-rock/we-want-to-know-what-you-think/. Several community
members were added to the list to contact and Walkner will provide the entire committee with an updated
copy, along with the online Google Spreadsheets version. The steering committee is encouraged to keep
reaching out to community members, encouraging them to register online, and updating the online
spreadsheet.

As a reminder, focus groups are facilitated by lowa State University researchers and Trees Forever. If
available, steering committee members are welcome to be present throughout the day in the registration
area to greet people, but will only be participating in the groups during the steering committee group. For all
other participants, the focus groups are a one time, one hour commitment on Saturday, February 26, 2022
during their designated focus group.

Robyn Holden proposed hosting a small Community Visioning "station” at the annual SuperBow! fundraiser
put on by the local boy scouts on February 13. The idea is to have fliers present to advertise the focus
groups and have a "sign up” sheet for interested people to put their name, phone, and email down. Steering
committee members can follow up with interested community members with registration information. Any
steering committee members will to help talk to community members about focus groups at the fundraiser
should contact Robyn Holden.

After discussing recruiting, Walkner gave an update on the elementary school focus group. Ted Scheidel
connected Walkner with the elementary school principal, Micky Bahimann for the youth 12 and under focus
group. Bahimann is interested in having students participate in focus groups. This will again be facilitated
by lowa State University and Trees Forever, and the steering committee does not need to be present. The
results will be presented to the steering committee at a later date. An exact date and time for the
elementary school focus group is still being determined, with a proposed date of March 08, 2022.

Finally, the steering committee set the next meeting date after the focus groups on February 26, 2022. The
next meeting will be Thursday, March 24, 2022 at 6pm, with the location likely to be determined.

Page 2



Meeting Summary (continued):
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