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	Community Name: Shell Rock
	Meeting Title: [Steering Committee Orientation (_SC_Orientation)]
	Meeting Number: 3
	Facilitator: Molly Walkner
	Date: 1/18/22
	Meeting Time: 5:00
	Length: 1
	Committee Names: Ted Scheidel, Cathi DeWitt, Mollie Munterfering, Robyn Holden, Marilyn Hardee, Mike Klinefelter, Larry Young, Micki Reints, Jeff Reints, Cheryl Wilson, Corrie Ramige
	Other: 
	Number: 11
	NonCommittee Names: Molly Walkner - Trees Forever Field CoordinatorNick McGrath - Trees Forever Field Coordinator
	Summary: On January 18, 2022 the Shell Rock Community Visioning Steering Committee met for the first in-person Community Visioning Meeting in Shell Rock. The group met at the local Emergency Services Building from 5:00 - 6:00pm. Trees Forever Field Coordinator Molly Walkner led the meeting and new Trees Forever Field Coordinator Nick McGrath attended to learn more about the program. Walkner opened the meeting with introductions and a review of the agenda. Topics for the meeting included an overview of a general project process, a review of the Community Visioning process, introduction of Transportation Assets and Barriers focus groups, and initial planning for focus groups.
	Summary 2: Many committee members were unfamiliar with the process for completing a community project, so Walkner gave a brief overview for background. Typically, a community design project goes through several stages. The first stage is ""Master Planning", which involves research about the community including current infrastructure/environment, current use patterns, limitations and assets, and more, along with research review, and goal setting. After a Master Plan is developed, the second stage of the design process is "Concept Designing". In this step, a design professional creates initial designs based on the goals outlined in the Master Plan, which can be used when securing project funding. These designs then have to go through a "Development Phase" and be turned into Construction Documents for building specifications. From there, communities can bid projects and begin the "Construction" phase. After going over a typical project process, Walkner explained that due to the funding through the Iowa DOT, the Community Visioning process is focused on transportation projects and the pre-engineering phases. Throughout the year long Community Visioning process, the Shell Rock steering committee will be focused on the "Master Plan" and "Concept" phases, but there will also be discussion and direction of implementation towards the end of Community Visioning, with construction after the program completes being the ultimate goal. As a review of the initial kick-off meeting, Walkner highlighted the meetings throughout the Community Visioning process. Committee members were given a copy of the general meeting schedule to use as a reference throughout the process. For the first few months, the committee's main focus will be on research and collecting information through the focus groups, bioregional assessment, and transportation inventory. The information collected during this time will be the basis for project goals moving forward. Due to community availability, the first of these three meetings will be the focus groups. Walkner gave an overview of the what, why, who, where, and how of focus groups, and gave the committee a handout highlighting these points. In summary, focus groups are small group interviews that will be conducted by Walkner and researchers at ISU asking participants about their experience with transportation in Shell Rock. The Shell Rock steering committee hosts the focus groups on a Saturday morning, with the potential for a children's group to possibly be hosted on a separate date at the elementary school. The focus group categories that will be held on a Saturday are active recreation users, parents, high school students, older adults, mobility impaired individuals, and steering committee.After the focus groups overview, the steering committee began to discuss logistics. The group decided the best space to host is the local Faith Lutheran Church. A steering committee member reached out to the church and reserved the space for February 26, 2022 and a back up for weather on March 5, 2022. The groups will follow a typical time frame as laid out below.Schedule for February 26, 20221. Older Adults - 9 to 10 am2. Mobility Impaired Individuals - 9 to 10am3. Parents 10 to 11am4. High School Youth 10 to 11am5. Active Recreation Users 11 to noon6. Steerig Committee 11 to noon
	Summary 3: Next, the steering committee discussed recruitment. Walkner will finalize a flier and press release with the focus group details and send to the group to post around town and on local social media. However, for other communities, the most effective recruiting has been through personal recruitment from steering committee members. The group brain stormed a list of individuals and community groups to contact and ask to participate. Walkner will send the spreadsheet with the list to the committee to update. When an individual agrees to participate, he or she can register by going to https://www.communityvisioning.org/shell-rock/ and clicking "Public Input". After the meeting, Walkner will send the local, date, and timing details to ISU, so that the registration link can be made live. If an individual is not able to preregister, there will be an option to do so on the day of the focus groups. The last agenda item was meeting evaluations. To fill out a meeting evaluation, committee members visited https://iastate.qualtrics.com/jfe/form/SV_8vxj7iQQ6bTDG0m. Next Meeting:Focus Group Planning Check-in - Thursday, February 10, 2022 from 5:30 to 6:00 pm at Shell Rock City Hall
	Youth Number: 
	Number of non-committee members: 2


