Meeting Minutes

Community:[Plymouth |

Meeting TitIe:|ImpIementation Planning 1 (_Implementation_Mtg1) |

If Other:| |
Meeting Number:

Trees Forever Facilitator:|Patty Reisinger | Minutes Completed By: [Patty Reisinger
Meeting Date:|December 11, 2018 | Meeting Location:|City Hall

Meeting Time (Start-Finish):[6:20pm -7:20pm | Meeting Length:{1 hour |

Number of Committee Members in Attendance:

Names of Committee Members in Attendance:

Jody Vrieze, Cecil Kuhlers and Kelli Gerdes

Number of Non-Committee Members in Attendance:

Names of Non-Committee Members in Attendance:

Patty Reisinger

Meeting Summary:

We started with a review of the ILR Roadways celebration Jody Vrieze attended in November
in Ames. She was the only Plymouth Visioning committee person able to attend this year.
However, this is an annual event and interested residents that want to learn more about
implementation and what other towns are doing for community enhancements and are
welcome to attend each fall. Sample materials distributed in Ames were shared. A thumb
drive with all Plymouth Visioning materials was also provided in Ames at the Roadways
celebration. The digital thumb drive will be available at city hall and to others working on
implementation.
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Meeting Summary (cont.)

Improvements at County Road S56 and Main Street will most likely be the first project.
Funding from a few different sources total about $4600 in a general fund. The bus shelter
planning is underway and a local contractor will collaborate with the project. The committee
will make contact with Omnitel and also donors of the gazebo. Space for the bus shelter for
the exact placement warrants further discussion.

There was discussion about the gazebo. What maintenance needs exist and is it possible to
move the gazebo to use at Old School Park?

Task list:

e Contact Omnitel about space for bus shelter.

e Contact the school for their input on placement (location) of bus shelter- confirm street
location and side of street?

o Lori Ginapp is on the school board and can help with contact.

e Contact donor of gazebo to review ideas of Visioning and consider moving location of
gazebo to park.

e Contact Alliant Energy about electric car charging station.

e Kelli and City will send survey and Visioning information sheet to 190 accounts (homes and
businesses) with water bill statements in January 2019. Will arrive in homes about second
week of January.

e Review updated “Community Project Funding Guide” at the Trees Forever website.

e Additional resources are at www.communityvisioning.org

Next meeting: February 2019.
Task for February meeting: continue creating work plan for each project. Review
communication plan.
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Meeting Summary (cont.)
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