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timing & deadlines
Activity Timing Deliverables/Outcomes Deadline

Virtual Kickoff Oct Process knowledge Oct 31
Local Geography Mapping Nov Annotated map Nov 30
Website Training Dec–Jan Trained website editors Jan 15

Bioregional Assessment Jan–April StoryMap & boards April 30
Transportation Inventory Feb–April Annotated map & analysis April 30
Focus Groups Nov–April Data analysis boards April 15
Survey Nov–Feb Report & boards March 31

Review of Assessments 
 Meeting May–June Completed community 

assessment boards June 15

Performance Objectives 
Meeting May–June

Locations & functions of  
new transportation 
elements/enhancements

June 30

Design Workshop May 15–June

Community engagement 
& communication about 
new transportation 
enhancements

June 30

Plan Review Meeting July Draft design concepts July 31

Plan Presentation to the Public Aug–Sept Final design boards Sept 30

Feasibility Report Meeting Sept–Oct Report with cost opinions Oct 15

Implementation Planning 
Meetings Sept–Oct Action plan for project 

completion Oct 15

ILR Celebration Nov Complete digital archive Date of Event

Phase


